Global Emergency Specialists

EXERCISE MIANAGEMENT

OBJECTIVE

To develop expertise in the planning, writing and conduct of
emergency management exercises

EXPECTED OUTCOMES
e  Explain the reason for conducting an exercise

e  Analyse the requirement for an exercise and determine its aims
and outcomes

e  Planand prepare for an exercise
e  Conduct an exercise

e  Evaluate the exercise conducted

TRAINING STRATEGY

The course will provide theory and practical sessions, followed by
the development and conduct of a scenario based exercise

KEY SUBJECT AREAS

¢ Analysing the Need for Exercises

e Designing the Exercise

e Preparing Exercise Documentation

e Selecting, Appointing and Preparing Directing Staff
e Providing Role Players [ Simulated Casualties

e Developing Exercise Control Arrangements

e Conducting the Exercise

e Reviewing the Exercise

DESIGNED FOR

Any person, from any organisation, involved in developing and
conducting single and multi-agency emergency management
exercises.

DURATION

Two days

Contact GES

for more information on

(08) 9473 2900

Unit 5, 5 Milford Street, East Victoria Park , Western Australia 6101

Phone: +61 8 9473 2900 Fax:+61 8 9473 2999
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